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= PA3BUTUE O

e OHBIM TOAHOMOYMSAM, TaK KaK OH 3aBUCHT OT AIOAEI
B [PEAGAAX CBOEH LIeTH KOMAHA H BHe ee. DTo nosuep-
KHBaeT H3BECTHbIA uccaepoBaTeAb AxkoH 1. Korrep,
YTBEPXAASL, YTO PYKOBOAMTEAIO HYXXHO pa3BHBaTh
BAACTb, TOTOMY YTO OH BCETAA 3aBMCHT OT HEKOTOPBIX
AIOAEH, KOTOpbie eMy He NOAYMHEHBI H, BO-BTOpBIX,
TIOTOMY HTO NMPAKTHYECKH HUKTO B COBPEMEHHbIX Op-
FAHU3ALMAX He TPHMET H He OYAET MOAHOCTBIO MTOAYM-
HATbCA HEMPePBIBHOMY MTOTOKY ero MPHKA30B, TOAbKO
[IOTOMY YTO OH HaYaAbHHK.

CymiecTByer cHcTema MAi, MOHATHH, CyKACHHI
O CMbICAE YTIDABAGHHECKOM AEATEABHOCTH, O NpHH-
LUMMaX, GOpMAX M METOAAX eé UMBMAM3OBAHHOM pe-
aamsauuu. [lo Mepe HapammBaHWA 4erOBeYecTBOM
HAy4HO-TEXHHYECKMUX, 3KOHOMHYECKHX M COLIHAABHBIX
AOCTIKEHMH HeMpPepLIBHO MPOMCXOAHT BO3pAacTaHMe
HAyKOEMKOH YTIPABAEHYECKON AesTeAbHOCTH. C 0A-
HOH CTOPOHbI, HAyKa 3AMHTEPECOBAHA B KOHLIENITYaAb-
HOM 06OTameHuH yIpaBACHUECKOH AEATEABHOCTH, ¢
APYTO¥ CTOPOHbI, MPaKTHKH-YTIPABAEHLIbl CTPEMSTCS
K HAYYHOMY OCMBICAMBAHHIO CBOEH AESTeAbHOCTH, eé
TeOpeTHYeCKOMY 060CHOBaHMIO.

YnpaBAeH4eCKas ACATEABHOCTb MO CBOEMY coaep-
PKAHHIO 1 XapAKTePy MI'PAET MHTEAACKTYAABHO YTIOpS-
AOUHBAIOLIYI0 POAB B XKM3HH 0bmecTBa. CMbIcA yTpas-
AGHHS 3aKAKOYAeTCs B obecnevyeHHH 06BeKTHBHbBIX H
CY6BeKTHBHBIX YCAOBHI B TAKOM COOTHOIICHUH H CO-
HETAHHH, KOTOPOE MO3BOASET AOCTHIATh MOCTABACH-
HbIX 1teaert. [ToaToMy Xopommit pykoBoaHTeAb MeHbIme
KOMAHAYeT AIOAbMH, @ CO3AQ€T ONTUMAAbHbIE YCAOBHUS,
HEOBXOAMMbIE AAS HX TPYAOBO# AESTEABHOCTH. Pyxo-
BOAMTEAD — 9TO MEHEAXKEP, KOTOPbIN paboTaeT ¢ AIOAb-
MH, OTBEYaeT 33 UX MPO¢eCCHOHAABHbIE AOCTHIKEHHA
1 6€30MaCHOCTD, OCYMECTBASET OPraHH3ALMIO U Koop-
AHHALIHIO NX YCHAMA AASL peleHHs 3aAa4. YIipaBAeHne
—3TO BCETAQ BAACTH, PEAAbHOE BO3BbIIIEHHE HAA AIOAD-
MH, HO BAACTb AOAXKHA ObITb pasymuoi.[1]

AAsi 3aypSAHBIX. PYKOBOAMTeAeH 0BAaraHMe BAa-
CTHIO  ABASCTCS BO3MOXHOCTBIO ITOKOMAaHAOBAaTh
AIOABMH H HACTO HAAOMATb APOB, a AAS He3ayPAAHBIX
PYKOBOAHTEACH — 3TO cdepa AMUHOM camOpeaAm3a-
LHH, NPOABACHHS CBOeH OOLIECTBEHHO MOAE3HOCTH,
Haamume  Bhicokonpodeccronaabbix MEeHeAXKepoB
ABASIETCA PRINAIOUIMM YCAOBHEM 3¢ PeKTHBHOCTH pa-
6oTbl  koarekTHBa. HopmaabHoe $ynxumonnposa-
HHe AI060¥ OpraHM3aLMM 3aBHCHT OT NIPaBHABHOT'O
PACIPEACACHHS BAACTH B YIPABAEHYECKOH CHCTeMe.
Cy6opanHaumonHas ymopsiaoueHHOCTD yripaBaeHve-
CKOH CHCTeMBI ABASETCS BAKHEHUINM YCAOBMEM HOp-

MAABHOrO GYHKIMOHHPOBAHUA AIOGOIt CTPYKTYPBI.

I1pu aToM HEO6X0AMMO MpHAEPKUBATBCS CACAYIO-
IIMX [IEAATOTHYeCKHX IPHHLIMIIOB

- CTUMYAMPOBaHHe NPO$ECCHOHAABHOIO POCTa;

- Pa3BUTHE COLMAABHOTO YYBCTBA M BO3OYXACHHA
XKH3HEHHOTO ONTHMH3MA;

- yBA€YeHHe OAArOPOAHBIMH HACAAAMH;

- COBEpPLIEHCTBOBAaHNWE AMYHOCTHBIX KAa4eCTB.

Texxoaornn BocrmrareabHOro BO3ACiHCTBUA sB-

ASIOTCA OCHOBOH YIIPaBAGHYECKOM MeAaroruku. Boc-
TMTaTeAbPHOE BO3AEHCTBHE AOAKHO 0asHpOBaThCs Ha
TO3HAHMH PYKOBOAHTEAEM CAEAYIOIIHX $paKTOpOB;

- KYABTYPHO-06Pa30BaTeAbHOrO ypOBHA PaGOTHH-
Ka, ero HpaBCTBEHHOI'O Pa3BUTHA, IPOYECCHOHAABHO-
IO U SKM3HEHHOTO OINbITa;

- COCTOSHMA TEAECHOTO M AyXOBHOI'O 3A0POBbS;

- HHAMBHAYAAbHO- M 06IeCTBEHHO-TICHXOAOTHYe-
CKHMX Ka4eCTB AHYHOCTH;

- COUMAABHO-TICHXOAOTHYECKOTO KAMMATa B TPYAO-
BOM KOAAEKTHBE;

- PeaKiuH paboTHHKOB Ha MOPAABHO-AAMHHHICTpa-
THUBHbIe Mepbl. EcTecTBeHHO, BOCnMTaTeABbHOE BO3AEH-
CTBHE He AOAKHO ObITb O6IIHM M MabAOHHBIM, Tak Kak
yKasaHHble GaKTOPbI PASAMMHBI AASL KQXKAOH KOHKpeT-
HOM AMHOCTH.[2 ]

HeBosmoxHo ap¢exTnsHo BhIMOAHSTD $yHxn
MARHMPOBAaHHA, OpPraHU3aLMH, OOYYeHHs, BOCIHTa-
HUS, MOTHBALIMH KOHTPOAS, €CAM HeT 3QPeKTHBHOTO
ynpasaenns. UTo6bl ympasaenne Bysom 6bia0 3¢-
$eKTHBHbIM, OHO AOAXKHO YUMTHIBATh HHTEPECHI BCex
YHACTHHKOB y4e6HO-BOCIIUTATEABHOTO TPOLecca: CTy-
AGHTOB, MPO(ECCOPCKO-TPENOAABATEABCKOIO COCTa-
Ba, y4e6HO-BCOMOraTeABHOrO H AAMHHHCTPATHBHOTO
nepconasa u Ap. Takoe muOroo6pasue ywactHukoB
€CTECTBeHHO Tpebyer BhiGOpa coOTBeTCTByIOmEro
TIPHHLIMIA YTIPABAEHHS UMH,

‘Touka spenns pykoBoaureas 6asupyercs Ha copo-
KYTIHOCTH MHEHHF APYTHX, HO OHa noayyaeT o$popm-
AeHHE B ero uxreprperauny. [Tpu rpynmnosom obcyx-
ACHHH NPOGAEMBI PYKOBOAWTEAb YTBEPXKAAeT CBOe
MHEHHE KaK pemeH e, KOTOPOe PACCMATPHBAETCA PH-
CYTCTBYIOWMMM B KauecTBe Npukasa. Takue pykoso-
AMTEAM 4aCTO PabOTAIOT HAMPSIMYIO C HCTIOAHHTEASIMH,
MHHYs MX HEMOCPEACTBEHHBIX pyKoBOAMTeAeit. [Ipu
ABTOKPATHYECKOM CTHAE YTIDABACHHMS HEBO3MOXHO
AOBHTBCA XOPOLIMX PEe3YABTATOB, ecAM PYKOBOAHMTEAD
He AOBEpsieT CBOMM MopYMHeHHbIM. OH XecTKO KOH-
TPOAMDYET H TIIATEABHO NPOBepsieT UX paboTy, cKo-
BbIBas MHHLMATHBY IOCAEAHMX. Bropoxparmueckmit
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CTUAb B CBOE OCHOBE MMeeT $OpMAAbHBIF MOAXOA K
yIpaBAEHHUIO M peaAusyeTcs yepes HOMEHKAATYpHbIE
KoAEeCa. DTOT CTHADb YMpaBAeHUS CKOBbIBaeT MHHIH-
aTMBy M TBOPHECTBO HE TOABKO HCMOAHHUTEAEH, HO 1
pyKOBOAMTEA®H NMOCPEACTBOM PasAMIHBIX HHCTPYK-
LUH, yxaaamm H T.A. Aemoxpamqecmﬁ CTHAb OCHO-
BaH Ha ONTMMAAbHOM COOTHOMICHHUH yrnpaBAeHYECKOH
p,eﬁTEA.bHOCTH pYKOBOAHTEAﬂ M KOAAEKTUBHOTO caMo-
yTpaBAeHHUA. Fro rAaBHOi OCOBEHHOCTbIO ABAACTCIH
AKTMBHOE M OCO3HaHHOE YYacTHe MCTIOAHUTEAEN B
0bCyKAEHMH, TIPUHATHH 1 peaAMsaliui MAAHOB Aeit-
crsuil. Bbicokas MPOAYKTHBHOCTD AOCTHraeTcs 32
cyeT BAOXHOBEHHSA U AOBEpHSA CBOUM MTOAUMHEHHBIM CO
CTOPOHbI PYKOBOAUTEACH.

[pynnosas CHAOHEHHOCTD, qyBCTBO T[OPAOCTH
oMM yCTIeXaMH, B3aUMOTIOMOIID M B3aHMOTIOHHM-
MaHMe — 9TO OCHOBA 3 exTUBHOM paboTbL. Cambiit
XOpOIIMI AMAEP TOT, KTO A2eT BO3MOXKHOCTD CKa3aTh
AlOASIM: « MBI CAGAAAH ITO camu» Aao Llze. Kax oT-
MeyaAOCh BbILE, Hereaeco06pasHo a6COAITHIHPO-
paTh TOT MAX MHO# CTHAD YTIPAaBACHHA. BaxHo ymeTb
coueTaTh MX B yTIPABAGHUECKOH AESTEABHOCTH B 3aBH-
CHMOCTH OT KOHKPETHbIX obcrositeabcTs. Hanpumep,
AEMOKpaTHYeCKUH CTHAD yTIpaBAEHUS AaeT XOpOmine
pesyAbTaThl MpH peaAu3alny yue6HO-BOCTIMTATeAD”
HOrO MpOoLecca, aBTOKPATUYECKUH — MPH peaAn3ality
AMPEKTHBHbBIX yKa3aHmil BbIIECTOAIIMX opraHos, 6io-
pOKpaTHyeCcKuit — B BOMpoOCax yuera 1 OTYeTHOCTH.
BAacTh — 9TO BO3MOXHOCTD BAWATD Ha [OBEAEHHE
APYTHX.

BAacTh KaK CPEACTBO BAMAHMA 1O KAacCHHUKALUH
Qpenya u PaiiBena, MccAeAOBaTeAeit B 06AACTH yTIPaB-
ACHMSA 1 AMAEPCTBA, UMEET IATD OCHOBHBIX GOPM:

1. BAacTb, OCHOBaHHAasA HA MPUHYXACHHIA, BAMSTHMH
yepe3 CTpax MOTepATH pabory, MOHIWKEH!H IO CAYX-
6e, MOTEPU BOSHATPAKACHMSA H AP. Msuorue pyKoBo-
ATEAR HacTO mpuberaoT K BAMSIHMIO uepe3 CTpax v
FIOAYHIOT MOAOKHTEABHDIE pe3yAbTaTBl, HO AO OTIpe-
aeaentoro npeaeaa. Hapsay ¢ ATUM, KaK TIPaBUAO, 1O~
AyYaroT 1 oTpuliaTeAbHbIE pe3yAbTaThl — CKOBAHOCTb,
CTpax, MeCTb, anaTus, OTHYKAEHHE MOAUHHEHHBIX, KO~
TOpbIe, TIO YTBEPHKACHHMIO Dpeaa Ay-TaHca, MPUBOAAT

K CHIDKEHMIO TPOM3BOAMTEABHOCTH TpyAa, HEYAOB-
AeTBOpeHHOCTH paboTol, o6MaHy M yXUIIPEHUAM CO
CTOpOHDI MOAUHHEHHDIX. B peayabTaTe uaiia BecoB B
6OABIIMHCTBE CAYdaeB CKAOHACTCA B OTpPHILATEABHYTO
cTopony. Bricmue yuebubie aapepeHus, B KOTOPBIX
VHOTHE ¥ aCTO NPUOEraloT K BAIHIIO yepes CTPax,
BPSA AM CMOTYT HA BHICOKOM yPOBHE BHITIOAHHTD CBOIO
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[1eAb — TIOATOTOBKY xomcypen'rocnocoﬁﬂhm KaApOB,
06AaAQIONIMX BHICOKUMH AYXOBHBIMH, KYABTYPHBIMHU 1
HPABCTBEHHbIMHU xauecrpamu.[3)

2. BaacTb, OCHOBaHHaA HA BO3HATPAKACHHMH Hepes
YAOBACTBOpPEHHE norpebHocTedt MOAUMHEHHbIX, B3aH-
MOAEHCTBHM CTUMYAOB U MOTHUBOB. Ora dopma BAACTH
nomoraeT A0BMTbCA aKTHBHOCTH H HCTIOAHMTEABHOC:
TH CO CTOpOHbBI MOAYHHEHHDIX. Ee 4acTo MCTOAB3YIOT,
HarpMMep, MEHEAXKEPDI B podeccHOHAAPHOM cropre.
Aannast BAACTb 9geKTHBHA H MpH MOATOTOBKE KaA-
OB C BbICLINM obpa3oBaHHeM.

Tlpobaema 3aKAIOHAELTCA AMIIb B TOM, KaK Ham-
H COOTBETCTBYIONIME CTHUMYADL H MOTHBbI, KOTOpbIE
1Akt Gbl AASKBATHBIMM 110 MHEHHIO UCTIOAHHMTEACH, A
He PYKOBOAMTEAEH spirioAHeHHO# pabotsl. [1py 3TOM
HY)XHO YYMTBIBATD TO, YTO PYKOBOAWTEAH BbICIIEro
yue6HOro 3aBeACHHA MMEIOT OrpaHuyeHHbie pecyper!
MaTepHaAbHOTO BO3HATPXKACHUA. FEcAM Bbl XOTHTE 110~
GyAUTD AtOAEH XOPOLLIO paboratb, AafiTe UM XOpouryto
pabory. (4]

3. DxcnepTHas BAACTb — 3TO OCO3HAHHOE TOAUH-
HeHMe HCIOAHMTEAEH BOAE PYKOBOAHTEAS, obaaaa-
jomero, 1Mo MX MHEHHIO, BBICOKOM KBaAndanauneﬂ
W KoMrieTeHI{Me#, 3HAHHAMH U AOCTHXKEHMAMH. He-
[TOAHMTEAM BEPAT PYKOBOAMTEAIO, wro OH, 0bAaAas
yKa3aHHbBIMH KauecTBaMM, M36upaeT eAMHCTBEHHO
[IpaBHAbHbIH MY TD peleHHs mpo6AeMbI AN 33AH =
BAACTD CITELMAAMCTA, SIPKHM TPHMEPOM TaKO# BAACTH
ABASIOTCS OTHOLIGHWA AE4aliero ppaya M OOAbHDBIX.
DxcrnepTHas BAACTD XapakTepHa M AAA OTHOIIEHUH
npernoAaBaTeAs 1 CTYAEHTOB TPH peaAn3aliuy yueb-
HO-BOCTIMTATEABHOTO TPOLECca. CryaenTbl, Beps B
TO, 4TO MX MPENOAABATEAD 06AaAA€T BBICOKOH KBaAH-
tbﬂxauneﬁ " KOMITIEeTEHLIMEH, GOABLIMMY 3HAHHAMH "
OMBITOM, OCO3HAHHO TTOAXOAAT K BBITIOAHEHHIO ero pe-
KOMEHAALIUH, COBETOB, ylcasauuﬁ U T.A. TIPH H3y4eHHH
TOl MAM MHOM npoGAeMbI. ChepyeT OTMETHTDb [MOABO-
AHBIE KaMHH 3KCTIEPTHOM BAACTH. Bo-nepBbix, PyKo-
BOAMTEAD TPeroAaBaTeAb, Bpad M T: A., OMMPAKOLIHACH
Ha CBOIO KBaAMGHKALHMIO ¥ KOMIIETEHLIMIO, 3HaHW H
OIbIT, IOCTOSHHO HAXOAUTCS B COCTOSIHMH IK3aMeHa.

Kaskaast, AdKe He3HAUMTEAbHAs, omunbKa HAH TIPO-
cyeT C ero CTOpOHbI IPO3AT notepei AOBEpHA K HEMY
KaK K KBaAHGUUHMPOBAHHOMY crieMaAmcTy. Bo-BTO-
pbIX, TIOAUMHEHHDIE, npuBbIKAOIHKE K CTEPEOTHITY
pyxonoAHTeu-axcnepra, HEBOAbHO TepecTaloT npo-
4BAATH AKTHBHOCTB TIPH [PYTIIOBOM NpUHATHH penie-
HUA.

4. DTanoHHAs BAACTb MpUMeEpa — 310 BAMSIHME, T10-
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CTpPOeHHOe Ha CBOHCTBAX AMHOCTH PYKOBOAMTEAS, €ro
crocobHOCTSX AMAepa. B ocHOBe AAHHOTrO BAMAHMSA Ae-
KHT BAGUEHHe, YBaXXeHHe, Bepa M CHAbHblE CHMITATHH
MCTIOAHMTEAEH K PyKOBOAMTEAIO, & TAKIKe JKeAaHHe ObITh
[IOXOXKHM Ha AMAEPA, TIOAPAXKaTh eMy. AMepHKaHCKHMH
nccaeposateab T.A. Xaacon ormedaeT: «/AJOAM 4dale
MCIIBITBIBAIOT BAMSHHE TeX, KTO 00AaAaeT BOCXHMINAIO-
IIMMH MX 9ePTaMH XapaKTepa W KTO SBASETCS MX HAea-
AOM, [OXOXHMHM Ha KOTOPOTO OHH XOTeAM Obl OBITb>.
(5] Tlpu Tako#t BAACTH 4acTO HENOIMYASPHbIE PelleHH s
PYKOBOAMTEAS] BOCHPHHMMAIOTCS IOAYHHEHHBIMH C
6oabmmm nonumanueM. OAHAKO He BCe PYKOBOAMTEAH
MOTYT ObITb TAKHMH AMAEPAMH OT TIPUPOABL.

5. 3aKOHHas MAM TPAaAHLMOHHAS BAACTh OCHOBaHA
Ha TPAAMLIMM TOAYMHATHCS HAYAABCTBY MOTOMY, 4TO
TaK NPHUHATO M YTO 3TO MCTOPHYECKH CAOXMBIIASACH
¢opma oTHomeHH#. B cooTBeTcTBHM ¢ AaHHOH ¢op-
MO BAACTH HCIIOAHHTE@Ab pearipyeT He Ha YeAOBeKa
(aKcriepTHas M 9TAAOHHAS BAACTD), @ HA AOAXKHOCTD,
10 oueHb yAOOHas GOpMa BAMSHHS PYKOBOAMTEAS
Ha MOAYMHEHHBIX, €CAH OHH OCO3HAHHO CAGAYIOT YKa-
3aHHOM TPAAHLIMH, TAK KaK OHa He TpebyeT CBEepHYTb
C HAKATAaHHOM KOA€H B CTOPOHY [IEPEMEeH M HOBLIECTB.

ITpuBeaeHHble GOPMBI BAACTH — 3TO TEOpETHYE-
CKas OCHOBA, Ha KOTOPOH CTPOMTCS MPAKTHYECKOe
PYKOBOACTBO BBICIINM y4eOHbIM 3aBEAEHHEM, €T0 MOA-
Pa3sAeAEHHAMH M y4eOHO-BOCIIMTATEABHBIM IpOLleC-
coM. OcHOBHBIM KpuTepHeM BbIOOpa $OpMBI BAACTH,
a yame UX COBOKYITHOCTH, SIBAsieTCS 3 PeKTHBHOCTD
PYKOBOACTBA TOATOTOBKOW KOHKYPEHTOCTOCOOHBIX
KappoB. PyKoBOANTeAD He BAACTEH Hap BpeMeHeM, HO
OH MOJXXET ero PalJMOHAABHO HCIIOAB30BaTb.

I'AaBHBIF BONIPOC, KOTOPBIi BCETAA CTOUT IEPeA Py-
KOBOAHTeAeM AI0OOro paHra: kak 3¢ peKTHBHO Opra-
HH30BaTh paboTy M AOCTHYb HAHAYHIIHX PE3YABTATOB?
[Tpexxae Bcero Heob6XOAMMO PaLIMOHAABHO pacrpe-
AeAMTH CBOe pabouee Bpems. Pabouee Bpems HyXHO
pacrnpeaAeasiTb PeKTOpY, MPOPEKTOPY, PYKOBOAHTEASM
IIOAPAa3AGAGHHH BYy3a, AEKaHy, 3aBeaylomemy Kade-
APOH, IIpenoAaBaTeAlo u cTyaeHTy. CTYACHT aBAseTcs
PYKOBOAMTEAEM CBOMX AEHCTBHH, CBA3AHHBIX C:

- caMoobpasoBaHHeM;

- CAMOCTOATEAbHBIM TPUOOpeTeHHEeM 3HAHHI, yMe-
HHI1 1 HABBIKOB ITOA PYKOBOACTBOM IPEIIOAABATEAS;

- CAMOCTOATEABHOM PaboToi;

- CAMOCTOATEAbHbIM IIPUMEHEHHEM H 3aKpeIlAeHH-
€M, IIOAYYE€HHBIX 3HAHUH, YMEHHH M HaBBIKOB.

Pabouee BpeMs PYKOBOAMTEASs MOXHO YCAOBHO
pasOHTb Ha ABE YaCTH;

- AMPeKTHBHOE BpeMs;

- BpeMs, 3aTpauMBaeMoe Ha PaSAMYHbIE YTIPABACH-
4ecKne AeFICTBHS, 3alAAHMPOBAHHbIE BBIIIECTOSIINM
PYKOBOAMTEAEM HAHM PYKOBOAMTEASAMH CObpaHms, cO-
BeIaHM, TAAHEPKH, 3aCeAQHHA YYeHOTO COBETa, 3ace-
AaHMA KapeApHL.

PyKoBOAMTEAL — 3TO OpPraHM3aToOp, OOA3AHHBIM
TIPOAYKTHBHO MCTIOAB30BATh BPeMsl U MPHYYUTH K 3TO-
my apyrux. To, 4To He caeaaHo BoBpems, Tpebyer ro-
Pa3a0 6OAbIIE YCHAMI H BPEMEHH AASL CBOETO BbIMOA-
HeHud. HyxxHo ymeTb paboTaTh He TOABKO TOTAQ, KOTAA
BpeMeHH MaAO, HO M TOrA3, KOrAa ero Muoro. Pykoso-
AMTEAb He BAACTEH HaA BPeMeHeM, HO OH MOXeT ero
PaLIMOHAABHO MCIIOAB30BATh. 3a AJO6O¥ MPOMEXYTOK
BpEMEeHH MOXHO CAGAATb YTO-TO HY)XKHOE H [I0Ae3HOe.

[AaBHBIM NPOECCHOHAABHBIM MPeAHA3HAYeHHEM
PYKOBOANTEAS SABAAETCS yMeHHe PaboTaTh C AIOAbMH.
OTO yMeHHe 3aBHCHT OT BBIOPAHHBIX NMPHHIMIIOB M
CTHASL YTIPABAEHHS, @ TAKKE OT pOPMbI BAACTH PYKOBO-
AMTeAS], ONIPEAEASIONIel XapaKTep ero BAMSAHMSA Ha 110-
BepeHue Apyrux. Baxubim ycaoBueM addexTHBHOrO
YTIpaBAGHUS ABASETCS PALIMOHAABHOE TAAHHPOBAHME
¥ HCTIOAB30BaHHE BPeMEeHH PYKOBOAMTEAEM.

YrpaBaenne - 3TO paboTa C AIOAbMH, KOTOpas
HeMbICAMMa 6e3  leAeHanpaBACHHOro ybexaAeHHs.
CoBpeMeHHBIA PYKOBOAMTeAb, 0CObeHHO B cdepe
BBICIIEro 06pa3soBaHMsA — PEKTOP, MPOPEKTOP, AEKaH,
3aBeAyIOmUi KadeApOH, IpPeroAABaTeAb, — AOAXKEH
yMeTb IOAB30BATBCS MEXAHH3MOM YOEXAEHHA AAS
OKa3aHHA CBOErO BAMAHMA Ha MOAYHHEHHDIX C LIEABIO
AOCTHIKEHHS ITOCTABAHHbIX 3aAa4. [6]

BsanMooTHOmEHHA ¢ MOAYHHEHHBIMH, AMYHOE AO-
CTOMHCTBO K&KAOTO HCIIOAHHTEAS HEIIPHKOCHOBEHHbI
AASL PYKOBOAMTeAS. BO B3aMMOOTHOIIEHMSX HEAOITy-
CTMMO MPOsABAEHHE KAKOH-AM60 HeOPe)KHOCTH K IMOA-
YMHEHHOMY KaK K ANYHOCTH, OTPaHHYeHHe ero Ipax-
AQHCKHX MpaB. AOCTOMHCTBO — 3TO NPH3HAHHE CBOEH
yeAOBeyeckoi LeHHocTH. [TpounocTs GopmaabHbIX U
HepOPMAABHBIX OTHOIIEHHH MEXAY PYKOBOAMTEAEM
H MOAMMHEHHBIMH 3aBHCHT OT TOT'O, HACKOABKO YAEHbI
KOAAEKTHBA HPABCTBEHHO YAOBAETBODEHbI COBMECT-
HOHM TPYAOBOH AeATeAbHOCTBIO. Ecan oHM He yﬁeme-
Hbl B CIPAaBEAAMBOM M KOPPEKTHOM OTHONIEHHH K
cebe, TO 3TO HETaTHBHO CKa3bIBACTCA HA MX B3AUMOOT-
HOIIEHHMSX.

MotuBauusa — 3TO MpoLECC CTHMYAHPOBAHMSA KO-
ro-AM60 OTAEABHOTO YeAOBEKA HAW TPYIIIBI AIOAEH K
AEATEABHOCTH, HaIlPaBAGHHOH Ha AOCTIXKeHHe ompe-
AGAEHHBIX LIeAel.
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Kaxablit pyKOBOAMTEAD AOAXKEH 3HaTh 3TH 3aKO-
HOMEPHOCTH M Pa3yMHO HCIOAb30BaThb HX B CBOeM
YTIpaBAEHYECKOM ACATeABHOCTHU. YTIpaBACHYECKasl Aesi-
TEAbHOCTb HAaYMHAETCA C MAAHHPOBAHHUS ACHCTBHA M
CO3AAHHUA YCAOBHH AASA HX BBITTOAHEHHS,

Yrobpl AOOMTbCS BBICOKMX PpE3yAbTAaTOB TPYAA
CBOMX MOAYMHEHHBIX, PYKOBOAUTEAb AOAXKEH INpH-
AEPXKMBATbCSl CACAYIOIMMX PEKOMEHAAUMNA MO MOTH-
Bal[MM: CO3AABaTb YCAOBHMSI AASl TIOCTOSHHOTO TI10-

O PA3BUTVEE =

BBIIIEHUS KBAAMPHMKALIMH HCIIOAHHTEAEH, U3YYEHHS
OTeYeCTBEHHOTO M MeXXAYHAPOAHOTO OIbITa, y4acTHS
B KOH(epeHLHAX U CeMHHapax; obecreunBsaTh moay-
YyeHHMe HOBBIX 3HAHHH MCIIOAHHTEASIMH B Ipoliecce
paborbl. HakoHel, pyKoBOAMTEAb AOAKEH aKTHBHO
MCIIOAb30BATh NMPSMOE CTUMYAMPOBaHHE TPYA ~ 3TO
MpU3HAHHE 3ACAYT UCTTIOAHHTEACH B BUAE MaTepHaAb-
HOTO ¥ MOPAAbHOTO MOOIUPeHMs ~ NOOLPeHHe HHH-
LIHATHBBL.
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