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SWOT-ANALYSIS OF AGRIBUSINESS DEVELOPMENT IN AGRO-INDUSTRIAL
COMPLEX IN UZBEKISTAN
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3rd year student of Karakalpak Institute of Agriculture and Agrotechnology,
Nukus, Karakalpakstan, Uzbekistan

Abstract: This article provides a general analytical analysis of the state of agribusiness in the
agro-industrial complex of Uzbekistan. The research was based on the SWOT-analysis technique of
research methods. During the analysis, we learned about the strengths and weaknesses, opportunities
and threats of agribusiness in our country. We have carefully studied the identified weaknesses and
developed specific proposals to address the shortcomings.
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L Introduction

Agribusiness is one of the newest areas of research in agricultural entrepreneurship. It is
becoming an auxiliary factor in the management of products, processes, investments in any profitable
sector of agriculture.

A large volume of food products in Uzbekistan is grown in agriculture. Accordingly, the country
needs to create a favorable and potential agribusiness environment. Because the region's specialization
is largely dependent on agriculture. Even if it has a low profitability and does not give the expected
results, we can not give it up for now. The only way forward is to actively support agribusiness in the
region, address its shortcomings and launch new industries.

However, research on agribusiness in Uzbekistan is relatively low. Very little research has been
done by Uzbek scientists. With this in mind, we believe that this area needs to be further explored and
researched, analytical analyzes should be conducted and the details should be promoted accordingly.

The main purpose of our research in this area is whether it is possible to create a modern and
competitive agribusiness in Uzbekistan, if possible, what can we cite as the main guarantee of this, what
are the obstacles to it? is to find a solution to the problem.

IL Literature review

A number of studies on agribusiness have been conducted by foreign researchers and Uzbek
scientists. Among them are scientists such as Najibullah Hassanzoy [1], Hrabrin Bachev [2], Mandych
O. and others [3], Ulrich Hess, Caspar Richter, Andrea Stoppa [4] in their work on agribusiness risk
management, investment management, its various branches and how it is applied in practice, as well as
agribusiness entrepreneurship or management skills questions are asked.




“MOJaq | S[qBL UI UMOYS S}[NSAI A} PIUILIGO 3M “§100(q0 [oT8asaI
pue sosseooxd 03 yoeoxdde orueukp ® yip siuedonred si jo renuejod o3pajmouy dy3 03 SAUIIOBY
SIMoNISeUI SSOUISNqUSE JO UOonEoo| [ednydei3odd o) WOL UOHRULIOJUT & JOO] 0} Pall} S\ EIEp
[EONARUE JO IOqUING € PAUTEIqO OM “URISD[aqz() Ul ssaumsnque jo a7els oyy Jo Apmys oy Suum(y

SUOISSNISIP pu. SIMsAY Al
‘PIOAR 0} SBOIR PUE SS3001S 0] S3[0BISqO 918 (1) SJeaIy) pue ‘SoSejueApe
oaneredwoo pue spusy aAnIsod ‘siojoey Sunsixs axe (Q) sepmnuoddo ‘Aj100d oM Jey) seare ‘oaoidur
18y} Seae opnour (A\) SISSOUNBOA\ SUOBMSUI SUNSTXO PUEB SIOIMOSIL JUBAI[AL ) UO Surpuodap
‘90UB[[90%3 JO seare () 100[qo [Yoreasal 3y} JO sySuAns oY} SSYHUSPI I Jeq) ST YoM JO ofejueApe
o ‘poypew [eonATeuE UB ST JOMS "APnis 9y Inoy3noxy) pasn sem sisAfeue Jo onbmyodl [OMS
oy, "sjeoxy) pue soptunoddo )i IOPISUOD O} UBISDYIQZ() UL ssoursnqLige Jo sassoueom pue sy3uans
oyp Ajpuopt 0], :$3AR0e(qo ogads amionyseyul [eI[noLse e Jo uoneIdalul [enynu JY} St [[om
S ‘up)Smjeqz() Ul sInoude ur juswaSeuen uononpoid pue S0MOSAI ‘[eOI30[0UT03) PUB [BIOURHY [HM
JUSWIUOIIAUD SSOUISNQUISE S[qEIS B 9)83I0 0} SABM JO UOLRIOPISUOD S1f} 03 PAJOASD SI SOIME SIY],
ASojopoypduu YoIeasay “I11
‘sosudioyus [eimnouse o}
SOIPISqNS ISJJO USJO SJUSUNLIdA0S Aym 1 ey [, “Aianonpord 1oqej 431y uo paseq st yorym ‘Aranonpod
remymouse saoxdun Apenusiod ueo sssusnquly -digsmoeusidonus jo od4y snor8usaxd € saw009q
pue Anunod remoned e Jo suonIpuod oy uo Surpuadap S[IAS] JUSIIIIP e sdojeaap sseursnqu3y
‘sonunoo Surdofaasp Jo JuswdoeAsp oYy Ul o[01 Aoy & sAe|d OS[E J] "[IMOI3 OIWIOU0I J0]
Jueyrodun st gorgm ‘Ansnpur emjnouge oy suoddns Jer 103035 € ST SSOUISNQLIGE 12y} SUBSW SIY
‘[8].. "saes pue Sunosretw ‘ApurgoR [ MOLSE ‘INNOLGe ‘aononpoid doxo “Burpaaiq
‘s[eorwayd ‘se yons ‘SuTuLIE} 0} Paje[al SAWIANOE OIUIOUOIS [[B SISACD UOHIUNY UTeUl S)f ‘armnoLde o}
paterar drysmausidonus JO W0 M3U € ST ssamsnquy,, “95puquie)) Jo Areuonorp o) Surpi000y
*103008 [eanynoLSe o) ur drysinousidonud pue SASSSUISN( POZIS-WMIPSW PUE [[BWS
JO JUSTIYSIqEIS Sy JO SISeq Y} S8JRaI0 ‘SUONOE [enuslod-ySiy J0j UInjal Ul ‘SISuLey JO Kouamonge oy
1e1 SMO[[0 3] *onbrun 3q 0} paoid sey dIYSIOUMO JO TLIO} Y} IM[NOLIZE UT ‘PUY IS0 3 UQ
[£] ‘syuounredop sojes pue ‘Burssasoxd ‘uononpoid umo sy Aojdurd 0} 9ALDS
Aot ‘sosuidiojue [EIMMOLISE IO JO s1onpoid oy 9sn pue pajusLIo-jue|d pue [[BUS ST YOIYM ‘SuLiey
oruesio oYIu) ‘UIRYO SN[BA [EIM[NOLSE 9y} Ul SoNIAnOe Auew ur dedoned pue pajeidojur AJ[EOTIdA
ore jey) suoneiodiod [emimouSe ofIe] st UMOUY JIE SSSSOUISNQLISE ‘Sojel§ Pau) 9y U]
‘sjonpoid Kipenb pue Ayanonpoid ySmy sp1aoid 03 Sqe AT YOTYM ‘SJUSTISAIYIE [EITUYO3)
PUE ONUSIOS WISPOW UO Paseq suLef paziferoads ATySmy oxe A3y, s19)snjo-013e ‘SUONBIOOSSE [ELysnpul
-018e ‘suuny-o0i8e Aq os[e nq siouue) Aq A[uo jou papoddns A[OATIOE ST SSoUISNGLISE ‘SALIUNOO ueadoinyy
podofoasp jo sequmu & uf “padojessp Aqjenbs ore suuey Afruej ‘Awou0dd 3R padojeasp e Uy [9]
‘ssouisnq & os[e st uruwrey Jey st purw ul deoy 03 Sury Jueprodu Ay, ‘sponpoxd emmmnoude saonpoid
1oy uoneziueSIo A[uO Oy SI JI Se ‘WIIR] Oy} SI UBSDYOQZ() UI SSOUISNQLISE Ul YUIj Urew dyj,
‘uO1S150p YU oY spewr pue Suruuey Jo yred Sy 950YO ‘SI Jey) ‘ULOFAI UBLILITE
1SIIJ Y} N0 POLLIED 90USLISdXe PHOM TO PIseq ‘Pue JUILIE} SANIS[[0 JO WAISAS Ay} PIUOPUB]E UOT()
101A0G JOULIO} SJIym Ay} ‘uelspjeqz() Jo oqnday dy3 jo dvudpuadeput Jo SIBOA JS11J Oy} WOl
"SNOTAQO ST WIQJSAS © [ONS JO SSIUIATIONJS oY)
‘010Jo10Y ], 31 Aq paSeuEul pUE PIUTULIIOP SI8 IOE] JO UOISIAIP ‘Hoddns [eorugos) “swnjoA uononpoxd
S [ons SUOTOUNJ S} ‘SWOOUT UMO S)I I0J S}OB UWLIR] U} :SMOJ[O) S& paurejdxo oq wed eapl SHL,
‘sourjdiosTp Jo K1oLEA € WOy 98pa[MOT] JO TORIA[[0D B SI ssaursnqusy ‘sisA[eue pue
UOTIOS[[0D BIEP A10[qO “Ysui Aq paproddns ST J1 :90USIOS B Sy 'SSdUIsng siqeygoad © uni 0) uoneZuesIio
10 [ENPIATPUI YOBS JO S[IIYS JUAISHIP 3} SSUIqUIOd ssouwsnquie e ue sy ‘sosudioue remymoLide
SmSeuew Jo 90USIOS pue Me oy SI ssowsnque ‘wiy o} Furpioooy [1] Jssoursnqude S1 JByM,,
popn opne ue ur yoeoidde pafuoid-om) B i ssoursnquie surejdxo AozuesseH geqnqifeN
‘ssouIsNqUSe Ul SSOUSATIORINIE JUSUNSIAUL SUISBIIOUT JO SINSST S} UO [OIBISAI PAJINPUOd
[s] 19 ASeyO[pPY '] AOWERY L'V BAOUOPIBJN Z'3 AOIWOUD SISHUSIOS 33QZ[) WIOL]

«1207 - UIIHAhA TOITOIFON UUIIThAI N39089E3




F4BOBEK «JTYUIIHIT MOJIOAOM YUEHBIN - 2021»

Table 1. SWOT-analysis of agribusiness in Uzbekistan

Strengths Weaknesses
1. Large natural resources 1. Depreciation of infrastructure
2. Large demographic index 2. Geographical isolation conditions
3. Ability to export 3. Lack of professional management
4. Strong traditional knowledge 4. Access to modern technology is limited
5. Creates new jobs 5. Dependence on climatic conditions
6. Great domestic demand
Opportunities Threats
1. The size of the market opportunity 1. Global competition
2. The size of the land area 2. Unorganized market
3. More new generations 3. Bad trade practices
4. Proper use of natural resources 4. Price changes
5. The high cost of modern technology

Analysis comments:

Strengths

1. Large natural resources: Uzbekistan has large natural resources and sufficient land area. Proper
use of each resource will help to open new branches of agribusiness.

2. Large demographic indicator: Uzbekistan has a population of over 35 million. This creates a
large workforce and increases the performance potential of the agribusiness.

3. Export ability: By exporting agricultural products, it is possible to generate foreign exchange
inflows and gain valuable currency. Uzbekistan is able to export national products.

4. Strong traditional knowledge: Agriculture preserves and puts into practice the knowledge
passed down from generation to generation. Farmers and ranchers relied on their own experience to farm
and pass on their knowledge to their students.

5. Creates new jobs: Agribusiness offers jobs to the population through its networks. This will
be a source of income for low-income families.

6. High domestic demand: Uzbekistan has the largest population in Central Asia. Demand for
agribusiness products in the domestic market is high. This is an important positive aspect for
agribusiness.

Weaknesses

1. Depreciation of infrastructure: Agribusiness requires good infrastructure for sustainable
operation. Uzbekistan still lacks roads, transport logistics, railways and telecommunications.

2. Geographical isolation: Uzbekistan is the farthest country in Central Asia from the sea. Lack
of access to waterways complicates trade, exports, and incurs additional costs.

3. Lack of professional management: There is a great demand for professional managers in
agriculture. Without good governance, a company will not be able to achieve its goals.

4. Access to modern technologies is limited: Uzbekistan needs to introduce new innovative
technologies in agriculture. Modern technology saves time and resources, leads to high productivity.

5. Dependence on climatic conditions: Agriculture is subject to all-round climate. Climate cannot
be controlled by the human factor. In this regard, climatic conditions have become vulnerable.

Opportunities

1. Size of market opportunities: Initially, there was only a local market for agribusiness, but now
the market range has expanded. Agricultural entrepreneurship does not have to depend only on the local
market, it can be transferred outside the market. The expansion of the market creates huge opportunities
for agribusiness.

2. Land area: Uzbekistan has large agricultural areas. As land is the basis of agriculture, its
abundance allows for the free placement of agribusiness sectors.

3. More new generations: Success in the field can be achieved by training new young
professionals to manage agriculture. New cadres discover new knowledge.
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