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Abstract: The article shows the business model of joint business organization

within the framework of convergence and the modeling bases of convergence
processes. In business organization, it is justified that convergence has a
significant impact on the development of convergence of business companies.
The business foundations of the convergence of regional districts have been
developed in the conditions of the digital economy.
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One of the most important issues

economic co 1l sectors of the economy, including the insurance
market, is ve t to achieve a positive effect of the economic
convergence process, Tirst of all, tolincrease the competitiveness of the initiator.
Therefore, for the insurance market, which are the main subjects of relations

For its effective development of insurance organizations, it is important to
create the most effective business models of joint activity within the framework
of economic convergence, both at the initiative of insurers and with their
participation. A distinctive feature of the emerging banking and insurance
groups, as well as bank holdings, is that banks and insurance companies in them
increase their efficiency at the expense of guaranteed consumers of their
services from any other spheres of economic and social life. This is one of the

framework of eco

convergen

ways to increase the effectiveness of the activities of banks and insurance
companies as organizational and organizational forms of business in the banking
and insurance segments of the financial market. But financial market entities
The task of increasing competitiveness forces us to look for other ways to
increase their efficiency and competitiveness. Taking into account that financial
services are the best support for any modification, the processes of economic
convergence were first of all manifested and are being manifested in the
financial sector. This, among other things, paid off.

The main form of joint business organization within the framework of inter-
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segment and inter-industry convergence is a financial conglomerate - a form of
integration of member firms from different segments of the financial market
(inter-segment convergence). different segments and sectors of the economy
(intersectoral convergence). It is aimed at increasing the competitiveness of
these firms, which is carried out through their cooperation in the form of
voluntary convergence or the voluntary but often aggressive penetration of one
firm into another firm's activities. However, within the conglomerate itself, the
option of combining firms - participants is determined by the model of their
interaction. Among the most popular forms of convergence of activities of joint
business participants with a voluntary form of implementation of inter-segment
convergence: mutual cooperation of economic entities built by the initiator on
the basis of a distribution agreement. convergence of passive participant's
products and/or services; Mutual cooperation of business entities based on
"Strategic Alliance" cooperation; miutual cooperation of business entities within

the framework of a joint venture, Mgl g itiés in different
segments of th 1 market and C specific (convergent)
financial pro ing, insurdnce, ilWVestmentsa=BUsin tity based on

the use of a

tual cooperation of entities; mutual cooperation of
e financial supermarket; establishment of a new
economic entit t from the above is the model of "interaction of
economic entities, which is cafried out in an aggressive form of its
implementation and is based ‘on the penetration of the initiator of

rapprochement into the activities of his passive participant." New forms and

models of doing business, as well as formats of mutual cooperation and
cooperation of economic entities in the digital economy, are created taking into
account the use of positive effects of digitalization and its products in business.
Such new forms of doing business (even outside the processes of economic
convergence, among them) it is necessary to study the features of its influence
on the insurance market in order to study more deeply and consider
digitalization as a factor of increasing the efficiency of insurance. , including
Russian, review the advantages, opportunities and negative effects.

In this case, the main direction of using the new electronic database is the
development of data-based business system models based on it. Naturally, more
sophisticated digitization products have more opportunities to positively

influence economic convergence processes at any level. This gives reason to
believe that the most complex digitalization product will provide the greatest
positive impact on the business implemented at a certain level of economic
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convergence according to the criterion "Digitalization product with the greatest
impact on joint business efficiency"” - IT platforms and the networks that connect
them. "The Nature of Convergence Initiator's Primary Product Linkage with
Digital and Information Technologies."

Table 1

Classification of economic ecosystems based on "the nature of the relationship of
the initial main product of the initiator of convergence with digital and
information technologies".

The nature of connecting the initialEcosystem type
main product of the convergence
initiator with digital and information
technologies

Not related to digital and informationFood (general type)
technology

Based on the use of digital
informatio i

igital product '0rinférma ech y (IT)

opment of economic ecosystems is significantly
influenced by va ors, including digitization - the modern trend of social
development. The use of specific digitization products related to the main stages
of development provides special' advantages for the development of joint
business (including economic ecosystems), which can be manifested in the
emergence, development and implementation of certain areas of increasing its
efficiency. .

Digitization affects all parameters of economic convergence - prerequisites,
factors and characteristics of the business model. This creates special
opportunities for joint business initiators and participants to achieve the highest
efficiency by implementing ways to increase its effectiveness due to the impact
of digitalization on economic convergence (Table 2).

Table 2

Possible directions for improving joint business efficiency due to the impact of
digitization on economic convergence

A type offDigitization product
economic IT IT, IT platforms IT, IT platforms and
convergence networks connecting

them
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Intrasegment

All areas of joint]
business efficiency
improvement are
carried out within
the framework of]
intra-segment
convergence using
IT.

All areas of joint
business efficiency
improvement are
implemented as
part of  intra-
segment

convergence using
IT and IT platforms.

All
business

areas of joint
efficiency
are
carried out within the

framework of intra-

improvement

segment convergence
using IT, IT platforms
and their connecting
networks.

Intersegment

All areas of joint
business efficiency
improvement are
carried out within

All areas of joint
business efficiency
improvement are
implemented as

the framework o
inter-segmental
nce usin

art  of
eg
on
T and®™T

CIross-

n
u ]
tfor

All
business

areas of joint
efficiency
are
carried out within the
framework of inter-
ta

gence using IT,
pla s and their

connecting networks.

improvement

Network

of
join

g
business efficienc

are implemented
within the
framework of
inter-industry

convergence using

IT.

All areas of joint
usiness efficiency
improvement  are
implemented
within
framework

the
of]

cross-industry

convergence using

All areas of increasing]
joint business
efficiency are
implemented within
the framework of
inter-industry

convergence using IT,
IT platforms and their

IT and IT platforms.

connecting networks.

The list of joint business features (preconditions, factors, business model) is the
same for any level of convergence, but their content is different depending on
the level of economic convergence at which the joint business is implemented
(intrasegment, intersegment). or intersecting). For the degree of convergence
within a segment, the directions for improving efficiency are limited to only one

segment - in which convergence occurs. For example, for the insurance segment,

this direction includes the use of a new sales channel for insurance products or

new customers-insured, and for the banking segment, the emergence of a new

channel for selling banking products and attracting new customers can get by
bringing the activity closer to another bank. At the segment level, a financial
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product integrated into an activity. An example of a direction to increase the
effectiveness of a joint business for the inter-sectoral level of economic
convergence is the sale of banking products to all customers of the joint
business. A prerequisite for any degree of convergence is the similarity of
certain aspects of activity - the same product (insurance product - insurance
contract) when organizing joint business at the intra-segment level, and at the
inter-segment level - a prerequisite. similarity of customer base. is to sell
banking products to all customers of the joint venture. A prerequisite for any
degree of convergence is the similarity of certain aspects of activity - the same
product (insurance product - insurance contract) when organizing joint business
at the intra-segment level, and at the inter-segment level - a prerequisite.
similarity of customer base. is to sell banking products to all customers of the
joint venture. A prerequisite for any degree of convergence is the similarity of
certain aspects of activity - the sgme product (insurance product - insurance

contract) when organizing joint busin efin 1ével, and at the
inter-segment | cu base.
As mentione gitalization has ial to processes of

economic co itself through the use of different degrees of
s of kedy digitization products, based on three main

stages of deve hus, the first stage of digitization development is

convergence

characterized by the creation of separate IT, and the second stage uses IT
platforms in addition to them. Networks of different levels developed and
implemented in the third stage of digitalization development help to form a

unified information space in business by uniting different platforms and
individual IT. This is the most complex product of digitization in the third stage -
IT, It indicates that IT platforms and their connecting networks are being
created, which will ensure the creation of new forms of doing business. The
impact of digitalization is manifested through the use of its main products and
its impact on the main parameters of convergence - the prerequisites, factors
and parameters of the business model. In order to implement (attract) all
directions of digitalization, it is necessary to ensure the positive impact of
digitalization products on all parameters of economic convergence at any level -
conditions, factors and the business model itself. the secret is manifested
through the use of its main products and the impact on the main parameters of
convergence - the prerequisites, factors and parameters of the business model.
In order to implement (attract) all directions of digitalization, it is necessary to

ensure the positive impact of digitalization products on all parameters of
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economic convergence at any level - conditions, factors and the business model
itself. the secret is manifested through the use of its main products and the
impact on the main parameters of convergence - the prerequisites, factors and
parameters of the business model. In order to implement (attract) all directions
of digitalization, it is necessary to ensure the positive impact of digitalization
products on all parameters of economic convergence at any level - conditions,
factors and the business model itself.

In the case of using the same digitization product, the different content (content)
of the conditions will cause it to have a different effect on economic convergence
and, accordingly, have a different effect on increasing the efficiency of the joint
business initiator and participants. The information presented in the table
shows opportunities to improve joint business performance by influencing the
content of digitalization product prerequisites such as IT and IT platforms. The
above examples show that the application of this product at a high level of

convergence leads to a wide range of @pp@rtunitig vejoint business
performance. I complexity of ifiza pduict. For example, in
addition to I atforms, the use®of netw onneetie them allows

joint busines 7 "access" all participants of the convergence.
For the exam le, with the intersectoral level of economic
convergence, jo mers will be able to receive medical and
insurance services at the same time. Similar conclusions on the impact of
digitization can be drawn on other!characteristics of joint ventures (factors and
business model parameters) that characterize different levels of economic
convergence. for example, with the cross-sectoral level of economic
convergence, joint business customers will be able to receive medical and
insurance services at the same time. Similar conclusions on the impact of
digitization can be drawn on other characteristics of joint ventures (factors and
business model parameters) that characterize different levels of economic
convergence. for example, with the cross-sectoral level of economic
convergence, joint business customers will be able to receive medical and
insurance services at the same time. Similar conclusions on the impact of
digitization can be drawn on other characteristics of joint ventures (factors and
business model parameters) that characterize different levels of economic

convergence.
Table 3

The following digitalization products are possible options for improving joint
business efficiency in the case of IT and platforms
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thelEffect result
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The content of
building and
implementation
joint venture
Intrasegmentth [The
initiator andfpase for convergencelcustomers of all insurance companies

Degree

same customer[The use of a common database of]

participants
insurance
companies)

participants (customers
insurance companies).

In joint business, the
customer base is formed

included in the joint business by all
participants of the joint business makes it|
possible to sell insurance contracts to an
expanded group of customers, which

according to customerfincreases the volume of sales of insurance
information, products and improves results. financial
participants and economic activities of joint business
convergence - insurancefand insurance industry participants in

companies. general.

database of bank
any clients included in

on

Similarity of cf
(bank cu
in

: articipants of the
joint business allows to sell banking,

t business, thelinsurance and convergent banking and

company) er base is formedlinsurance products to an expanded group
to thejof clients. To increase their sales volume
thefand

thefresults, the participants of joint business

according

information  of improve financial and economic

customer,

participants of  thelactivities, as well as the insurance and

convergence - a bankbanking segments of the financial sector.
and an insurance
company.

The previous analysis showed that the most advanced digitization product in
joint business is IT, IT platforms and the networks that connect them. The use of
this comprehensive digitization product for joint business within the framework
of cross-industry economic convergence allows:

. implementation of the principle of "win-win" in joint business and,
therefore, abandoning the aggressive form of attracting other participants to

joint business;

. Voluntary
technologically related to the business of the convergence initiator and are not
related to it, suitable for joint business implementation within the framework of
inter-sectoral economic convergence.

involvement of various business entities that are
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creation of modified, combined and new products of all participants of
the joint business offered to customers;

changing the customer-oriented strategy of the convergence initiator
as a key element of any other strategy of the company;

providing the client with the opportunity to use a wide range of
products and services of all participants of the joint business "here and now".
Analysis of the possible impact of digitization on economic convergence
processes - conditions, factors and business model, defines a list of possible
ways to increase joint business efficiency.

The following should also be taken into account when determining the list of
possible areas of improvement of joint business efficiency.

The independent and combined effect of the degree of convergence and
digitalization products can have not only positive, but also certain negative
consequences. Therefore, the formation of a complete list of possible directions
for increasing the efficiency of joint followrnhg activities in

in

e

advance:

. to | potential opportumities nc efficiency in
connection ics|of the level of economic convergence and the
use of a cert uct, including relevant conditions, factors and the
content of the b ganization itself;

identify possible negativz
digitization effects that may advers

2 consequences of economic convergence and
ely affect joint business performance;

development of management decisions aimed at reducing possible
negative consequences;

assessment of the possible actual result of the joint business, i.e.
comparing the efficiency gains due to the possible positive effects of
convergence and digitization with the decrease in efficiency due to the possible
negative effects.

The result of this analysis will be a list of joint business activities, the
development of which will increase its effectiveness.

Developed belowan algorithm for creating an initial set of all possible routes to
increase the efficiency of joint business, which is carried out within a certain
level of convergence when using a specific digitalization product.

The sequence of actions of this algorithm includes the following four steps:

1. clarify the considered level of economic convergence for which the
joint business will be established and the specific digitization product used

within it;
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2. define a list of prerequisites, factors and values of business model

parameters for the level of convergence in question and the specific digitization
product used in it;

3. determine the characteristics of the content of the necessary
conditions, factors and parameters of the business model;
4, creating a list of all possible ways to increase joint business efficiency

(based on the analysis of the content of the prerequisites, factors and
parameters of the business model, taking into account the risk assessment of the
interaction between economic convergence and digitization). ).

The initial set obtained as a result of the presented algorithm is used to select
specific directions for increasing business efficiency.

In general, the analysis showed the following.

The characteristics of the interaction between the level of convergence and

digitization lead to different ca
parameters of the business model,
clarifying their

convergence.
can affect joi
this fact into
efficiency.

In addition, the following should
have both positive and negati

ntents of the prerequisites, factors and

i the feasibility of
tilevels of economic
d digitization processes

in different ways, so it is necessary to take
a list of possible directions for increasing its

e noted. In general, since digitalization can
effects on the processes of economic

convergence, this fact should be taken into account when identifying all possible
directions for increasing efficiency. The real size of the positive effect of one or
another direction of efficiency improvement, usually measured in monetary
terms, between the potential, the maximum possible economic effect resulting
from the introduction of the considered direction of efficiency improvement
should be defined as a difference. costs associated with obtaining it. At the same
time, the possible negative consequences measured in monetary units are a
considered way to increase efficiency. should be taken into account among the
costs of implementing the system, i.e. possible negative effects of digitization
should be taken into account.

Later on. When choosing a criterion of joint business efficiency, the initiator first
of all raises the question of whether the chosen criterion of efficiency ensures
the achievement of its goal - to increase its competitiveness. This means that
whatever criterion is chosen for joint business effectiveness, it should be related
to solving the problem of increasing the competitiveness of the initiator of joint
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business creation.

Additional requirements for building an effective joint venture include:

. business efficiency should be calculated taking into account not only
positive, but also possible negative effects of digitalization on economic
convergence processes;

. the search for the most effective methods of increasing efficiency
should be based on all possible areas characterized by a certain degree of
convergence, provided that a certain digital product is used in it.

As mentioned above, the list of all possible directions for improving business
efficiency, determined by the content of the prerequisites, factors and
parameters of the business model, is the interaction between a certain level of
economic convergence and specific digitization. related to the characteristics of
the secret. product. Note that the algorithm for creating an initial set of all
possible directions for increasing business efficiency, which is carried out within

a certain level of convergence whemiu ] tization product,
includes:
. de e level of ecom@mié¥convengénce hich the joint

venture will i nd the [specific digitization product used within it;
. determi levant |list of prerequisites, factors and values of
business model

. determine the charactédristics of the content of the determined
conditions, factors and parameters of the business model;
making a list of all possible ways to improve joint business efficiency.
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